
ThinkOnward Projects 
Get fresh insights. Focus on decisions. Move faster.

Get access to geoscience and data expertise without the hassle or  ongoing  expense of adding 
permanent overhead. Choose ThinkOnward as your project partner to unlock immediate 
access to our  staff of expert geo   and data   scientists,  resident experts ,  and global network.  

Expand your teams whenever you 
need to 
Build or augment your subsurface teams at 
lightning speed. Our growing community of 
experienced geoscientists, data scientists, and 
energy industry professionals covers six continents 
and 20 major global oil and gas hubs. 

Tap into expert-led project 
management 
Our resident industry experts all have geoscience 
and data science backgrounds, understand your 
needs intuitively, and use proven frameworks to 
ensure that your project delivers the results you 
need on time and on budget. 

Make use of our advanced technology
Your projects will be managed using a cloud-
based virtual workstation that’s custom-
configured with industry-leading and cutting-edge 
tools, enabling the highest level of security, 
speed, and collaboration. 

Make  high-resolution decisions faster
Get the insights you need to make decisions with 
confidence.  Move  faster with bid round decisions 
and tap into local basin expertise. Let fresh expert 
eyes reevaluate your existing assets to  
find innovative ways to optimize their value.  

2,000+ years of energy 
industry expertise 200+ solutions submitted 

to industry challenges 100+ years of client 
manpower saved $200M+ ROI delivered 

to our clients

Project 
examples
ThinkOnward has delivered 
more than 70 projects 
successfully so far, ranging 
from three-week data labeling 
projects to six-month deep 
dives into regional and mega-
regional opportunities. 

Western United States
Mapping surficial basalts from satellite data 
and labeling the satellite images with all the 
identifiable basalt flows using Label Studio 
under the guidance of the ThinkOnward resident 
experts. DELIVERED IN 3 WEEKS. 

     Onshore Colombia 
Consolidating the understanding 
of plays and prospectivity across 
onshore Colombia. The team 
used published literature and 
information to create an index 
of resources and prospectivity, 
plays, and recent discoveries to 
build an opportunity catalog. 
DELIVERED IN 8 WEEKS. 

OffshoreBrazil 
Enhancing the understanding of   
the Pelotas Basin using a structural- 
stratigraphic  framework and play-
based analysis to provide high-quality 
and consistent interpretation as a 
springboard for prospectivity analysis. 
DELIVERED IN 20 WEEKS. 



The project process  
at a glance
We have a proven framework to deliver 
projects for our clients. From the first 
conversation to the final deliverables, 
ThinkOnward works with you to ensure 
your project objectives and deliverables 
are addressed, bringing the right 
expertise and providing the right tools.  

“Excellent coordination by the team. We 
greatly valued them managing all contracts 

and related housekeeping behind the scenes, 
freeing up the Evaluation Team to ensure 

science-based interaction and quality delivery 
that is on time and according to spec.” 

Richard K. 
Exploration Foundation Team Lead 

Shell Research Limited 
Project  Sponsor 

FRAMING  
1 to 3 weeks 

Definingyourprojectneed:
We work with you to understand 
your challenges, time frame, skill 
requirements, and project goals. 

Framingandproposal:
We share our thoughts on the project 
goals, approach, data requirements, 
timeline, and  desired  outcomes. 

Scopealignment:
We formally align on a final project 
scope, approach, and budget.  

CREATION 
2 to 4 weeks 

Projectposting:
While we anticipate finding the right skills 
within the ThinkOnward community, we 
are prepared to extend our search beyond 
if needed.

Dataupload:
  We support you by compiling the 
data sets required for your project 
and making sure that they are robust 
and secure and will allow the team to 
successfully deliver the project.  

Expert/teamselection:
We finalize the team — either with our 
selected ThinkOnward experts or by 
augmenting your current team. 

EXECUTION 
2 to 6 

months 

Remoteexecution:
Using our highly secure, cloud-based 
virtual workstations, we will execute your 
project with the highest level of security, 
speed, and collaboration. 

Steeringandfeedback:
We will review progress  regularly , identify 
risks, and remove any blockers to deliver 
the project goals.  

DELIVERY 
1 week 

Projectcompletionanddelivery:
Once the project is complete, we review the 
outcomes with you, hand over the analysis, 
data, and insights generated, and ensure 
that we have fully completed the project to 
your requirements and satisfaction.  

Are you ready to innovate, 
scale, and execute  
projects faster? 

Discuss your needs with ThinkOnward today.   

Contactusat:
Marketing@ThinkOnward.com
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